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ATA Nexus Insights Workshop on 
Virtual Nursing
Working Groups Worksheet

	Building a Healthy Work Environment

	IDEA STAGE – 
Panel 1: Nurturing Change: Empowering Virtual Nursing Through Organizational Adaptation

	Assessing organizational readiness

	Starter questions

	Common Themes

	Best Practices




	Identifying systematic barriers: challenges, obstacles, gaps

	Starter questions

	Common Themes

	Best Practices

	Common barriers and other organizations’ strategies for success

	Starter questions

	Common Themes

	Best Practices




	Understanding the thought process on change strategy

	Starter questions

	Common Themes

	Best Practices

	Assessing resources, understanding nursing models, how to staff 

	Starter questions

	Common Themes

	Starter questions




	PLANNING STAGE
Panel 2: Optimizing Virtual Nursing: Strategies for Resource Assessment and 
Staffing Models

	Resource allocation strategies, staffing and governance models

	Starter questions

	Common Themes

	Best Practices

	Identifying metrics for success and defining success

	Starter questions

	Common Themes

	Best Practices

	How to mitigate return on investment for a nursing program

	Starter questions

	Common Themes

	Best Practices

	BUILDING STAGE
Panel 3: Panel: Choices, Choices: Evaluating Technology and Partner Collaborations

	Exploring ways to assess technology and a vendor partner, and how to build skilled communication and collaboration 

	Starter questions

	Common Themes

	Best Practices

	Exploring the “Buy or Build” chooice between buying and building technoly solutions 

	Starter questions

	Common Themes

	Best Practices

	Understanding the steps needed to implement technology and the collaborations you will need

	Starter questions

	Common Themes

	Best Practices

	ESTABLISHED, OPTIMIZATION STAGE
Panel 4: Strategic Alignment: Navigating the Path to Success

	Defining quality metrics for success and defining success

	Starter questions

	Common Themes

	Best Practices

	List Ideal Metrics

	Mitigating return on investment for a nursing program

	Starter questions
1 – What questions are your finance team asking?
2 – Budget requests, justifications vs ROI vs productivity


	Common Themes

	Best Practices

	Learning how to scale a sustainable model

	Starter questions


	Common Themes

	Best Practices

	Fireside Chat: It’s All About the Data! Exploring the Impact and State of Virtual Nursing - From Research to Quality Outcomes 

	A state of research today and key insights

	Starter questions

	Common Themes

	Best Practices

	Common Themes

	Determining how to build research around virtual nursing effectiveness for quality outcomes

	Starter questions

	Common Themes

	Best Practices
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